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Critical path analysis is a central part of planning and control of work, and so is a compulsory component of a wide range of

business courses, and one Author: Andrew Harrison. Assuming no previous knowledge about critical path analysis, this text

provides a step-by-step guide to CPA techniques and uses worked examples to illustrate the process, together with questions and

Read more.

A survival guide to critical path analysis and the activity on node method. Critical path method (CPM): The critical path method is a

step-by-step project management technique for process planning that identifies critical and noncritical tasks, preventing timeframe

problems and process bottlenecks. The Critical Path Method has four key elements Critical Path Analysis; Float Determination;

Early Start & Early Finish Calculation; Late Start & Late Finish Calculation; Critical Path Analysis. The critical path is the sequence

of activities with the longest duration. A delay in any of these activities will result in a delay for the whole project. The critical path

diagram is an important reference for determining which operations can happen at the same time and which can be scheduled

independently. It also tells you which activities can be delayed without delaying the entire project  and which ones cant. Critical Path

Analysis Overview. Critical Path Analysis in Lean Sigma is a simplified version of the tool originating from Project Management. It

is primarily used in Rapid Changeover, but is applicable to any complex system of process steps to minimize Process Lead Time. 
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